
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEETING HELD 
AT WEST BERKSHIRE COUNCIL OFFICES, NEWBURY ON 6 SEPTEMBER 2013 
COMMENCING AT 10.30AM AND CONCLUDED AT 11.50AM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Chief Executive (Office of the Police and Crime Commissioner) 
Director of Finance (Thames Valley Police) 
Director of Information Science and Technology (Thames Valley Police) 
Acting Chief Finance Officer (Office of the Police and Crime Commissioner) 
 
Apologies: 
D Carroll (Deputy Police and Crime Commissioner) 
Deputy Chief Constable  
 
 
26 MINUTES OF THE LAST MEETING  
 
RESOLVED: That the minutes of the last meeting held on 10 July 2013 were taken 
as read and signed by the Police and Crime Commissioner. 
 
 
27 MOBILE DATA 
 
The Police and Crime Commissioner received a report which set out the approach 
which the Force was adopting to deploying mobile data based on the agreed ICT 
Vision and the joint Application and Data Strategy concepts of re-use and sharing in 
order to provide a low-risk and rapid path to mobile data. The paper had been 
considered by the Chief Constable’s Management Team in March 2013 and this 
covering report provided a summary and progress update. 
 
The agreed approach recognised the operational benefits to front-line officers from 
the availability of efficient mobile data systems. The forthcoming implementation of 
additional modules of the Niche integrated Records Management System offered 
potential options for both Thames Valley Police and Hampshire Constabulary. The 
use of Niche would provide a technically tried and tested approach and a level of 
commonality between mobile data solutions which would be useful in supporting joint 
units. 
 
Pending its introduction, a number of steps had been agreed to provide a level of 
mobile access to existing tools, using existing technical models consistent with the 
strategic programme, and the progress to-date was summarised in the report. 
 
The Police and Crime Commissioner NOTED the Mobile Data report. 



 
28 CAPITAL MONITORING REPORT 2013/14 
 
The PCC received the second capital programme monitoring report for 2013/14.  
The report provided updates on projects, identifying those that had progressed or 
had material changes affecting them.     

 
The report was based on actual expenditure to the end of July 2013.  This was 
shown in the financial summary statement in an Appendix to the report (not 
reproduced) which also provided details on any annual forecast variances or 
programme slippage.    
 
The Capital Programme for 2013/14 had been revised in July to £26.630m. In-car 
video and Automated Number Plate Recognition capability approvals had 
subsequently been agreed. The revised capital programme was therefore now 
£27.097m. Capital expenditure across all projects to the end of July 2013 was 
£5.170m. A further £6.983m was fully committed to specific projects. Total 
committed or spent funds therefore totalled £12.153m against the revised capital 
programme of £27.097m. The predicted outturn was £26.257m, which reflected 
expected programme spending slippage of £0.750m and a small project cost savings 
of £0.090m. 
 
The Police and Crime Commissioner NOTED the revised capital programme budget 
for 2013/14, including the video and ANPR approvals, the expenditure position as at 
the end of July 2013 and the outturn forecast for the year to 31st March 2014. 
 
 
 
 
29  REVENUE MONITORING REPORT 2013/14 
 
The PCC received the second revenue budget monitoring report for 2013/14. Since 
the last report, the financial position, now reported to the end of July 2013, remained 
largely unchanged. 
 
The overall budget was £0.273m under spent against profile to date with a forecast 
full year under spend of £0.289m reported, marginally increased from the last report 
which indicated a £0.260m under spend. 
 
The PCC was advised that despite the challenging economic climate, the financial 
position for the year remained positive, with an overall expectation that the Force 
would remain within the approved annual budget. Productivity work for both current 
and future years was ongoing to ensure savings continue to be achieved.  
 
The Police and Crime Commissioner NOTED the Revenue Monitoring report 
2013/14. 
 
 
 
 



 
 
30 DELIVERY PLAN UPDATE 
 
The PCC was provided with an update on performance in respect of the Chief 
Constable’s Delivery Plan in support of his Police and Crime Plan. 
 
The Delivery Plan had been developed by the Chief Constable in parallel with the 
draft budget and Police and Crime Plan and included various actions which the Chief 
Constable managed to ensure that the Force fulfilled its role in respect of the Police 
and Crime Plan. The document also shared common strategic objectives with the 
Police and Crime Plan and included the proposed targets and measures.  
 
The Plan update reflected the high level progress over the first three months of 
2013/14.  
 
The Chief Constable guided the PCC through the document highlighting areas of 
concern as well as areas of good progress, and what corrective action was bring 
taken, where necessary. 
 
The Police and Crime Commissioner NOTED the contents of the delivery plan 
2013/14 monitoring report. 
 
 
 
31 STAGE 2 TRANSFER PROPOSALS 
 
The PCC was reminded that the Home Secretary, under Part 3, Schedule 15 to the 
Police Reform and Social Responsibility Act 2011, directed all police and crime 
commissioners (PCCs) to make and submit a ‘stage 2’ staff Transfer Scheme by the 
16th September 2013. 
 
The objective of the Transfer Scheme was to transfer all operational police staff to 
the employment of the Chief Constable by April 2014.   
 
The PCC’s proposed Scheme was to be accompanied by a transfer plan. The 
purpose of the transfer plan was to identify which staff and activities were to transfer 
to the Chief Constable and which would be retained by the PCC.  
 
The preferred approach of the PCC and Chief Constable was that all Thames Valley 
Police staff should transfer to the employment of the Chief Constable, other than 
those currently employed within the Office of the PCC under his direction and control 
to directly support the exercise of his functions. 
 
This approach formed the basis of the Thames Valley Police joint submission (not 
reproduced), comprising the Transfer Plan and the Transfer Scheme, from the PCC 
and Chief Constable to the Home Secretary for her approval.   
 
The PCC was content that the document was clear and concise. The Chief 
Constable gave her full support to the proposals. 



 
The Police and Crime Commissioner APPROVED, after consultation with the Chief 
Constable: 
 

a) the proposed Stage Two Transfer Plan and associated statutory Transfer 
Scheme and  
 

b) the submission of the Transfer Scheme and Plan to the Home Secretary by 
the deadline of 16th September for her formal consideration and approval. 

    
 
32 RESPONSE TO HMIC REPORTS 
 
The PCC was advised that in recent months HMIC had published the following six 
reports: 
 

• Stop the Drift 2 – A continuing focus on 21st Century Criminal Justice 
(4.6.2013) 

• Essex Police’s approach to managing cases of domestic abuse (13.6.2013) 
• Crime recording in Kent (17.6.2013) 
• A review of the progress made against recommendations in HMIC’s 2012 

report on the national police units which provide intelligence on criminality 
associated with protest (27.6.2013) 

• Stop and Search Powers: Are the police using them effectively and fairly? 
(9.7.2013) 

• Policing in Austerity: Rising to the challenge? (18.7.2013)     
 
Although some of the reports were aimed primarily at individual police forces they 
also contained recommendations applicable to all forces and/or PCCs. 
 
The Chief Constable and her management team had considered each report and 
had provided a briefing note to the PCC setting out the salient issues from each 
report.  Those briefing notes were attached as an Appendix to the report (not 
reproduced). 
 
In accordance with the Police Act 1996 the PCC was required to publish a response 
to each HMIC report.   Those responses were also attached (not reproduced) to the 
report. 
 
The PCC’s Chief Executive sought advice on whether all PCC responses to future 
HMIC reports were to be reported through these meetings. The PCC determined that 
this was not necessary given that all responses will be published on the PCC’s 
website.. 
 
The Police and Crime Commissioner NOTED the briefing notes provided by the 
Force and the formal response to each report that had been submitted to HMIC and 
published on the PCC’s website. 
 
 
 



 
 
33 PCC OVERVIEW AND SCRUTINY OF COMPLAINTS  
 AND PROFESSIONAL STANDARDS 
 
The Police and Crime Commissioner received a report which summarised the 
progress being made with regard to the overview and scrutiny of complaints and 
professional standards issues. 
 
The PCC was informed in a change of wording to paragraph 2.5 of the report which 
as it stood was factually inaccurate. The report should read as follows... The Chief 
Constable of Cleveland was reviewing the issues around an ethics committee. There 
was a national working group at Home Office level looking at a number of other 
issues. The Head of the Force’s Professional Standards Department will be 
producing a paper covering options such as the introduction of an ethics committee 
and presented to the Chief Constable’s Management Team in September. 
 
The PCC noted that further reports on this matter will be presented to future 
meetings. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
34 OPCC DVELOPMENT PROGRAMME 2013/14 
 
The PCC was reminded that his four year Police and Crime Plan 2013-2017 had 
been formally published in early April 2013.  The Plan was a combination of policing 
and non-policing activities.   
 
The Chief Constable would be held to account for delivering the policing outcomes 
within the plan and progress would be measured against relevant aspects of the 
Force’s ‘Annual Delivery Plan’. Quarterly Delivery Plan monitoring reports would be 
presented to the PCC on a regular and planned basis throughout the year. 
 
The PCC’s Chief Executive and Chief Finance Officer were responsible for making 
arrangements to ensure that the non-policing activities and outcomes within the plan 
were delivered and implemented on a timely basis.   
 
Attached to the report (not reproduced) was a schedule showing progress against 
the seventeen additional work streams identified as being necessary to be delivered 
during 2013/14 to enable the PCC to effectively discharge his full range of statutory 
functions and duties.  
 
The PCC was advised that the Development Programme was a ‘live’ document and 
would be reviewed and refreshed regularly throughout the year. A number of tasks 
had already been completed and signed-off by either the PCC and/or his 
Management Team. Generally good progress was being made with the majority of 
the tasks and PCC was advised on the reasons for, and action being taken in 
respect of any areas of potential concerns or delay. 
 



The Police and Crime Commissioner NOTED the progress being made with the 
OPCC Development Programme for 2013/14. 
 
 
35  DATE OF NEXT MEETING 
 
NOTED the date of the next meeting 6 November 2013. 


